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1 | Introduction  
 
In the spring of 2020, Green River College (the College, Green River or GRC) initiated an Equity-Centered Strategic Visioning and Planning process to develop 
an integrated Equity-Centered Strategic Plan (Plan) for the College. The intention of the Plan was to lay out a vision, mission and set of values which define the 
work and future pathways for the College toward building and acting within a more equitable community. To ensure that the Plan was inclusive of all voices with 
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The College began as an adult evening education program for the Auburn School District in 1945. By 1963, the State Board of Education approved the 
establishment of Green River Community College. The College’s main campus has been in its current location since 1965—a beautifully wooded hilltop campus 
of 250 acres. Over time, as community needs have grown, the College added branch locations in downtown Kent (1986), Enumclaw (1996), and downtown 
Auburn (2016). The Kent campus is a smaller version of the main campus in Auburn and offers many of the same programs and services. The Enumclaw and 
Auburn locations offer small selections of credit and non-credit continuing education classes which serve the surrounding communities.  
 
In 2013, Green River won approval to offer applied baccalaureate degrees, which currently include eight bachelors of applied science (BAS) degrees. The 
following year, Green River submitted a substantive change to the Northwest Commission on Colleges and Universities (NWCCU) to change its name officially 
from Green River Community College to Green River College to better reflect the school’s variety of offerings. 
 

C. Environmental Scan Summary: Key Challenges and Opportunities  
 
The Environmental Scan, published in March 2021 at the conclusion of the community engagement process, provides a review of external and internal trends, 
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COVID-19 is exacerbating access and economic insecurity issues for students of color and low -income students at community 
colleges in Washington and nationwide.  

�ƒ Fall 2020 enrollments among students of color have declined 19.4 percent  from fall 2019. [Green River Office of Institutional Effectiveness] 
�ƒ Green River’s move to online learning  during the pandemic has created 
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Support for students at Green River is g ood, but there are still gaps.  
�ƒ Nearly half  of respondents in the recent Green River College Community Survey agreed that the College’s support services were good , and 

another 26 percent rated services as excellent . [Green River Community Survey] 
�ƒ Immigrant and refugee students , who often begin their Green River careers at branch locations, need better support . [Green River Strategic 

Planning Charette] 
�ƒ Students of color say they need “inclusive, proactive support the entire time they are at Green Ri ver.”  [Green River Student Focus Group] 

 
 
Students are looking for more flexible and consistent support.  

�ƒ Green River needs to provide more accessible and consistent guidance for students . [Green River Student Focus Group] 
�ƒ Students suggest mentoring or advi sing which follows students throughout their time at Green River. [Green River Student Focus Group] 
�ƒ Green River can do better at advising students into the right classes and use peer navigators  to support student success. [Green River 

Strategic Planning Charette] 
�ƒ Green River needs to expand access to student support services  to branch campus locations and online and make the timing flexible  to 

meet student availability. [Green River Strategic Planning Charette] 
 
 
Most feel welcome on campus, but not everyone.  

�ƒ Nine in ten Green River students  
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Faculty and staff need ongoing training and support.  
�ƒ Green River needs to provide ongoing equity training and support for all staff . [Green River Strategic Planning Charette] 
�ƒ “Anti -racist work needs to be as active and intentional as technology training.”  [Green River Strategic Planning Charette] 
�ƒ Green River needs to provide more training and support for adjuncts , and acknowledgement of their participation in the work of the College. 

[Green River Strategic Planning Charette] 
�ƒ Faculty also need more and ongoing E- Learning support , given the shift to online teaching. [Green River Strategic Planning Charette] 
�ƒ Faculty request time, space, and compensation  for important outside of classroom activities such as student mentoring, and community 

relationship building  and work. [Green River Strategic Planning Charette] 
 
 
There could be stronger connections with the community the College serves.  

�ƒ “We need to be more intentional and inclusive in our connections with our external partners and the communities and create st ructures 
that will allow that to happen.”  [Green River Strategic Planning Charette] 

�ƒ “Developing partnerships an d collaborations with community takes persistence, commitment, and time. Whose job is it to do that 
work?”  [Green River Strategic Planning Charette] 

 
 

There are opportunities to further link programming with local community needs.  
�ƒ Green River should expand its work with area high schools . [Green River External Focus Group] 
�ƒ “The transition between high school and college can be challenging. It’s great to help students feel a sense of momentum and 

belonging at college before going –  provide a warm handoff.”  [Green River External Focus Group] 
�ƒ There is demand from branch campus communities for career -focused classes  beyond the main campus location. [Green River External 

Focus Group] 
�ƒ The College should continue to expand its relationship with the Muckleshoot Indian T ribe  and offer joint studies opportunities  between 

Green River and Muckleshoot Tribal College. [Green River External Focus Group] 
 
 

Green River can capitalize and build upon its program strengths.  
�ƒ Industry sectors expected to see the most job growth  over the next decade include Information Technology and Health Services . 

[Washington State Employment Security Department] 
�ƒ The region is experiencing substantial demand for software developers  and other computer occupations  like web administrators, 

information security and computer systems engineers, digital forensics analysts. [Washington State Employment Security Department] 
�ƒ Green River is a center of excellence in education and cyber security —the College provides high quality specializations  in these programs 

not available at other colleges in the region. [Green River External Focus Group] 
�ƒ There is a growing teacher shortage nationwide, and Green River can help to meet the demand. [Economic Po licy Institute] 
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B. Equity, Mission, Vis ion, and Values Statements  
 
Draft Equity Statement  
The Green River College Promise:  

We commit to being an anti-racist institution where all students, faculty, and staff receive the access, resources, and services needed to achieve their educational, 
career, and personal goals. Green River College makes social and economic justice, equity, and inclusion our highest priorities.  

The Green River College definition of equity includes, but is not limited to, race, economic status, gender, sexuality, ethnicity, disability, age, culture, and 
religion/spirituality. We understand individual needs vary widely, and the effects of discrimination and historical oppression must be taken into account while 
aiming for equitable opportunities and outcomes for all
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Draft Values Statements 
�x Diversity, Equity, and Inclusion
�x Belonging
�x Accessibility
�x Accountability
�x Community Engagement



 

 

  

3 | Strategic Plan Goals  and Objectives  
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B. Goal B: Teaching and Learning  
Ensure That All Teaching and Learning Processes Embody Equity -Centered Principles  
 
Goal B Objectives  
 
Objective B.1: Systemic Professional Development 
Implement a robust, College-wide program of teaching and learning that supports excellence via compensated professional development in high-impact 
practices for faculty and staff. Ensure that Green River College faculty and staff are trained in equity-centered and inclusive approaches for areas such as 
instruction, public outreach, workplace environment, etc. 
 
Objective B.2: College Culture 
B.2.1. 
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C. Goal C: Educational Programs and Support Services  
Provide the Full Range of Educational and Support Programs and Services Needed to Allow Students to Meet their 
Educational, Career, and Personal Goals  
 
Goal C Objectives  
 
Objective C.1: Support student pathways and transitions to, through, and beyond at Green River College 
C.1.1. Adopt the Guided Pathways activities and framework at GRC, re-designing the College’s on-boarding and advising model to provide holistic and 
proactive student supports from start to finish. 
[
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E. Goal E: Facilities and Technology  
Optimize Educational Facilities and Technology to Support Teaching and Learning  
 
Goal E Objectives  
 
Objective E.1 
Create a GRC Facilities Master Plan with full participation of the campus community, including the following elements: 

�x RFP process including key campus and community stakeholders 
�x Campus needs assessment of all facilities 
�x Regular review, upkeep and maintenance of all facilities with upgrade schedule available on GatorNet 
�x Regular review, upkeep and replacement of instructional and office infrastructure (e.g., furniture) 
�x Interior and exterior directional signage 
�x LEED certification for all new buildings 
�x Incorporation of universal design principles 

 
Objective E.2 
Make improvements to ensure all that all students, faculty, staff, and community members feel welcomed at any GRC location or facility, including the 
following elements: 

�x Student and community climate study every 2-3 years 
�x Creation of a stand-alone, centralized Welcome Center 
�x Standardized, welcoming, and inclusive branding and directional wayfinding across all locations  
�x Availability of student support and food services at branch locations and during evening hours 
�x Phone app including Wi-Fi instructions, maps, GPS-enabled campus direction, and live chat 
�x Inclusion of languages, cultural symbols, and artwork that reflect the communities we serve 

 
Objective E.3 
Create a GRC Technology Plan to improve quality and accessibility of College technology, including the following elements: 

�x Allocated funds for the review, upkeep, and maintenance of College technology needs 
�x Regular review and replacement of College technology (e.g., computer labs, teacher workstations, digital signs) 
�x Creation of a technology purchasing AND upkeep process 
�x Formal adoption of the accessibility recommendations proposed by the Access 360 grant 

 
Objective E.4 
Ensure equal access to technology and student support services, including the following elements: 

�x Single online resource for all class-related activities and training/documentation, available to all students 
�x Availability of check-out computer equipment and Wi-Fi hotspots 
�x Continuation of online offerings of events, services, and courses to allow in person or virtual accessibility to students and employees 
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Appendix A | Strategic Planning Terms  
 

�x The Mission explains why the College exists and describes the overall purpose of the College. 

�x The Vision is an aspirational statement describing the College’s ideal future state. The vision statement describes what success will look and feel like. 

�x 
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Appendix B | Strategic Planning Process  
 
A. Plan Development Process Summary  
 
Green River College’s Equity-Centered Strategic Planning process was designed to be inclusive of all voices with a stake in the College’s success and future. The 
collaborative development process was guided by the Strategic Plan Steering Committee, and the Plan written by the Strategic Plan working groups formed to 
focus on specific aspects of the plan. 
 
Equity -Centered Strategic Planning and Visioning Steering Committee  
 
The Strategic Plan Steering Committee, comprised of representation from across the College, guided the strategic planning process. It was constructed with 
careful consideration of diverse roles at the College and diversity of perspective, knowledge, and expertise. The Steering Committee met regularly throughout 
the Strategic Plan development process during the 2020-2021 academic year. 
 
Strategic Plan Community Engagement Process  
 
The Plan process included an Equity Visioning Forum bringing together campus community members to help develop the framework for embedding equity 
throughout the College’s practices; a Strategic Plan Charette to further discuss and develop the components of the Strategic Plan Framework; strategic plan 
working groups who collaborated on Plan development; and an online forum offering an opportunity for comment on the administrative draft plan. Throughout 
the process, input was summarized as it was gathered, with an iterative feedback loop so that all participants could validate the planning team’s understanding of 
their input and know how it has been incorporated into the final plan. 
 
Concurrent with community outreach, the planning team incorporated data analysis from the College, the Washington State Board of Community and Technical 
Colleges, and external data sources into the Plan to provide a current conditions assessment and to detail specific and ongoing needs for additional data 
collection and analysis by the College and community. This ensures the Equity-Centered Strategic Plan process is both community-informed and data-driven.  
 
A variety of activities were conducted to ensure that all student, staff, and community voices were heard, including key stakeholder interviews; campus and 
community focus groups; and an online survey to elicit feedback from a broader pool of College students, employees, and community. Similar questions were 
asked during each activity to ensure that all input could be correlated. The graphic on the following page shows the timeline of activities. 
 
Robust participation in the process from throughout the campus and service area community included the following: 

�x 34 members representing all campus constituencies on the Strategic Plan Steering Committee 
�x Board of Trustees, Executive and Administrative Team, and Continuing Education and Branch Campus Retreats 
�x 11 Key Stakeholder Interviews: Green River College Equity Leaders; Auburn School District; GRC Instructional Council; GRC Student Affairs/Transfer; 

GRC Foundation Board; Washington State Board for Community and Technical Colleges; Economic Development, Cities of Auburn and Kent; Dean of 
Student Life 

�x 45 participants in 3 Focus Groups: 
�� 16 participants in Faculty / Staff Focus Group 
�� 17 participants in External Community Focus Group – representing civic, business and community organizations 
�� 12 participants in Student Focus Group 

�x 610 respondents to Online Survey 
�x Over 200 participants in Equity Visioning Forum 
�x Over 150 participants in Strategic Planning Charette 
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Working Groups Plan Development Process  
 
The Strategic Plan Working Groups, composed of a diverse representation of College community members with subject matter expertise, were charged with 
developing draft Statements, Objectives and Success Measures for the Strategic Plan. The Working Groups reviewed, evaluated, and prioritized the ideas and 
input collected during the outreach process and made recommendations to achieve the Goals identified by the College community. The responsibility of the 
Working Groups was to: 
 

�x Provide specific recommendations for Objectives and Success Measures to achieve the Working Group’s assigned Goal 
�x 
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