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Strategic Planning Charette

Equity Statement Discussion:
• Question 1: Does the Equity Statement resonate with you?

• Question 2: Would you suggest any changes or modifications? 

Topic Area Discussions:
• Question 1: Why is this topic area important to Green River College’s future?

• Question 2: What are GRC’s strengths, weaknesses, and opportunities in relation to this topic 
area? 

• Question 3: What specific actions can we take to improve this aspect of our College?

• Question 4: How will we measure success?







Environmental Scan –Contributing Sources

• Board of Trustees Retreat
• Steering Committee Meetings
• Executive and Administrative Retreats
• Eight Interviews with Key Communities of Interest
• Three Focus Groups – Internal, External Community and Students
• Data Research
• Equity Visioning Forum
• Online Survey
• Strategic Plan Charette







The College is Closing the Opportunity Gap, but Needs 
to Do More to Support All Students
 p3 (r)- 



Student Readiness is Still a Challenge

 One in sixstudents enroll in basic skills classesat Green River. [Green River College, 
Institutional Effectiveness]

 Only about half of first-time students with college-



Student Retention Varies by Ethnicity
 More than eight in ten studentsat Green River complete their courses, and 

seven in tendo so successfully. However, retention and success outcomes are 
seven to ten percentage points lessfor 



Completion Rates Vary by Ethnicity
 Green River is among the topfive community and 

technical colleges in total awards earned by students 
in all credential categories—applied baccalaureate 
awards, associate degrees, certificate awards and high 
school certifications earned by students. [Washington State 
Board for Community and Technical Colleges]

 Among all students, most Green River programs have 
an average course completion rate above 80 percent. 
[Green River College, Institutional Effectiveness]

 The rate of course completions among historically 
underserved students of color in most programs is 38 
percent or less. [Green River College, Institutional Effectiveness]

 Green River’s recent rate of awards to historically 
underserved students of color, approximately 14 
percent of all awards, is the lowest among its peers. 
[Washington State Board for Community and Technical Colleges]





Students Request More Flexible and Consistent 
Support
 Students suggest mentoring or advising which 

follows students throughout their timeat Green 
River. [Student Focus Group]

 Green River can do better at advising students 
into the right classesand use peer navigatorsto 
support student success. [GRC Strategic Planning Charette]

 Green River needs to expand access to student 
support servicesto branch campus locations and 
online and make the timing flexibleto meet 
student availability. [GRC Strategic Planning Charette]

 “Working parents and immigrant ELL students are 
working and therefore have less time and 





We Can Learn From Our COVID Experience

 Fall 2020 enrollments among students of color have declined 19.4 percentfrom 
fall 2019. [GRC]

 “For our students to succeed we must take into consideration that they are
dealing with a variety of issues such as parenting and homelessness, and 
COVID-19 has reduced our ability to address these challenges.” [GRC Strategic Planning 
Charette]

 The 



There are Challenges Attracting and Retaining a
Diverse Faculty and Staff
 “The only thing that truly sets us apart is our 

amazing caring staff & their reputation of going 
that extra mile for students and one another.” [GRC 



Ongoing Training and Support for Faculty and 
Staff Are Needed
 Green River needs to provide ongoing equity training and support for all staff.

[GRC Strategic Planning Charette]

 “Anti-racist work needs to be as active and intentional as technology training.” 
[GRC Strategic Planning Charette]

 Green River should “develop a mentorship program for recruiting and retaining 
faculty of color.” [GRC Community Survey]

 Faculty also need more and ongoing E-Learning support, given the shift to 
online teaching. 





We Can Do More to Link Educational  Programming 
and Support Services With Local Community Needs
 There isdemand from branch campus communities for career-focused classes 

beyond the main campus location.[External Focus Group]







Our College Governance Structure and Processes 
Can Be More Equity-Centered

[Comments from Steering Committee meetings and focus groups]

 Policies need to be designed to support and center on students



Planning Process Participants Identified Potential 
Criteria  to Guide the Strategic Planning Process
[Comments from Steering Committee meetings and focus groups]

 The Plan will need to clearly define success

 “This process must be holistic, intersectional, inclusive”

 The Plan will need clear and consistent definitions

 “Everyone should see themselves in the plan”

 The process should allow all to feel safe and to provide authentic input

 The process needs to balance enthusiasm with recognition of past challenges

 The Plan needs to embed anti-racism and equity throughout

 We need a living, dynamic document, easily accessible with data front and center

 “The ability to respond to this very historic moment and the imperative to foreground equity by 
leveraging ongoing equity work on campus and in the community”



Draft Strategic Plan Framework



Strategic Planning Charette – Discussion Themes























Working Groups Charter, Process and Definitions

• Charter

• Purpose and Charge

• Working Group Member Responsibilities

• Operating Principles

• Working Group Membership and Participation

• Process and Definitions

• “SMART” Objectives

• Planning Definitions



SMART Objectives

The Working Groups should use the “SMART” Objective Test* 
when developing their recommendations:

• Specific: target a specific area for improvement.

• Measurable:quantify, or at least suggest, an indicator of 
progress.

• Assignable: specify who will do it.

• Realistic: state what results can realistically be achieved given 
available resources.

• Time-related: specify when the result can be achieved.

*Developed in 1981 by George T. Doran, a consultant and former Director of Corporate Planning for 
Washington WaterPowerCompany in Spokane, Washington.



Planning Definitions

• The Missionexplains why the College exists and the overall purpose of the 



• Objectives



Next Steps
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Next Steps

• Next Steering Committee Meeting

• Meeting #5: February 1, 2021, 2:00 –4:00 p.m.

• Focus: Preparing for the Working Groups
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