








April 30, 2020

Attn: Jarrad Venegas, Purchasing Manager  

Green River College 

12401 S. E. 320th Street 

Auburn, WA 98092-3699

Dear Jarrad Venegas and Selection Committee Members,

The State Board of Community and Technical Colleges (SBCTC) has established a bold 

Vision Statement for its 34 Colleges: “Leading with racial equity, our Colleges maximize 

student potential and transform lives within a culture of belonging that advances racial, 

social and economic justice in service to our diverse communities.” 

As we note in our Equity Visioning and Planning proposal, persistent educational 

disparities play a significant role in preventing individuals from achieving economic 

mobility, finding fulfilling careers and reaching their full potential. Entrenched practices at 

all levels of U.S. education reinforce inequities and lead to drastically different outcomes 

for first-generation, low-income, and students of color. MIG assists colleges and 

universities in fully integrating equity throughout their institutional policies, processes, 
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T E C h n I C A l  P R O P O S A l

Outreach channels to promote the survey may include 

the college website, social media, campus newsletters 

and other established communication channels. Print 

copies of the survey will also be distributed at campus 

















M A n A g E M E n T  P R O P O S A l

2.4   Green River College  |  Equity Visioning and Planning for the College's Strategic Plan Development

Carolyn Verheyen is an expert in facilitation and outreach, social policy 

planning, community service delivery, strategic planning, and organizational 

development. Public, private, and nonprofit clients seek her guidance as 

an agent of positive and transformative change in improving the lives of 

the people they serve. Her work is informed by a deep understanding 

of how an environment—physical and social—not only shapes human 

behavior, but also contributes to opportunity, well-being, connection, and 

sense of purpose. Carolyn’s content knowledge encompasses every area 

of community and social services. She has worked at every organizational 

level with line staff, managers, CEOs, and Board members. As a facilitator 

and strategic planner, Carolyn is known for her sensitive listening, objective 

assessment, peer-oriented coaching, and equity lens. Because many of her 

projects involve multiple parties of interest, she strives to foster collaboration 

with a strategic focus that overrides ego, competition, and organizational or 
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Jamillah Jordan is an accomplished planner and project manager with a 

strong background in strategic planning, community engagement and 

process design. As Director of the Equity Studio at MIG, Jamillah works with 

a wide range of public and private sector partners to apply an equity lens to 

social policies, community development projects and educational initiatives. 

Recognized as a skilled facilitator, Jamillah has led numerous stakeholder 

engagement processes that build consensus, organizational capacity and a 

vision for the future. Jamillah possesses a strong background in facilitative 
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Maria Mayer brings over 25 years organizational experience and a broad 

range of skills, including client and stakeholder communications, outreach 

coordination, graphic recording, research and database management, writing 

and editing, and graphic design, to MIG. This combination of skills has made 

her highly effective in supporting all aspects of MIG outreach efforts. Ms. 

Mayer is known for her attention to detail and follow-through, calm demeanor 

and problem-solving abilities. 

Ms. Mayer has facilitated all phases of meeting organization; administered 

and arranged a wide variety of public outreach processes ranging from 

small-scale local efforts to statewide campaigns; assisted with the 

development and revision of public participation plans, including BART’s 

Title VI participation plan; recruited and organized focus groups to obtain 

community feedback; assisted with the editing and maintenance of project 

websites; analyzed public survey data and comments; written, edited and 

designed final summary reports. She has supported multiple projects for 

public and private sector organizations and agencies on the city, county, state 

and federal level. 

 » California Department of 
Transportation (Caltrans) 
On-Call Public Outreach 
and Engagement Services, 
Statewide, CA

 » BART Title VI Public Participation 
Plan and Community Meetings, 
San Francisco Bay Area, CA

 » Caltrans Strategy Development 
for the Public Participation Plan, 
Statewide, CA

 » Caltrans District 3–SACOG  
MTP 2035 Update Environmental 
Justice Focus Groups, El 
Dorado, Placer, Sacramento, 
Sutter, Yolo and Yuba  
Counties, CA

 » Plum Creek Envision Alachua 
Public Outreach and Consensus 
Building Process, Gainesville, FL

SELECTED PROJECT EXPERIENCE

 » Si Se Puede Collective Strategic 
Plan 2017-2020, San Jose, CA

 » First Five Early Childhood Mental 
Health System Development, 
Statewide, CA

 » Bay Area Children in Nature 
Collaborative Strategic Plan 
Implementation Assistance,  
Bay Area, CA

 » Santa Clara County Health & 
Hospital System Mental Health 
Services Planning Support,  
Santa Clara County, CA

 » San Francisco Arts Commission 
Strategic Plan 2014-2019,  
San Francisco, CA

 » Pleasanton Youth Master Plan 
Update, Pleasanton, CA

AREAS OF EXPERTISE

 » Public Involvement and 
Outreach

 » Community Visioning

 » Graphic Design

 » Communications

EDUCATION

 » Liberal Arts, University of 
Illinois, Urbana-Champaign

 » Graphic Design, Columbia 
College, Chicago, Illinois

Maria Mayer
PROJECT ASSOCIATE
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M A n A g E M E n T  P R O P O S A l

The economy in the United States and throughout the 

world is constantly evolving. Traditional academic and 

career pathways no longer bear the same fruit they did 

even a generation ago. And the competitiveness for 

industries to be innovative and attract talented people 

has never been higher. 

MIG and the City of Concord led a Blue Ribbon 

Committee made up of community leaders to 

thoughtfully discuss the new realities. The Committee 

analyzed regional and national trends, studied 

campuses and innovation districts throughout the 

nation, and formulated a clear vision to strategically 

support regional economic and higher education 

through a new campus model—one that combines 

multiple academic intuitions at various grade levels, 

research and development, and manufacturing 

opportunities.

Based on this Vision, the City and local/regional 

partners will work together to create a campus district 

that is impactful on the region, nation, and beyond. 

Building from the Bay Area’s culture of innovation, 

world-class human capital, and unmatched institutional 

prestige, the project provides a truly unique and 

once-in-a-lifetime opportunity to create the next 

generation of academic and industry partnerships. 

One that is custom designed to serve the needs of the 

primary users, while also being self-governed to allow 

for the free flow of ideas, education, and innovation.

Concord Campus District Vision Framework 

CONCORD, CA
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M A n A g E M E n T  P R O P O S A l

Established in 1967, the South Orange County 

Community College District (SOCCCD) is a multi-

campus district comprised of Saddleback College, 

Irvine Valley College, and the Advanced Technology & 

Education Park (ATEP).  Student headcount in fall 2018 

was nearly 42,000 students. 

The Education Master and Strategic Plan (EMSP) is 

a long-range plan consisting of three distinct but 

wholly aligned documents: the SOCCCD District-Wide 

Strategic Plan, the Irvine Valley College Education 

Master Plan, and the Saddleback College Education 

Master Plan. The SOCCCD District-Wide Strategic Plan 

(DWSP) provides an overarching strategic framework 

for the District and its two community colleges.  

Complementing the DWSP, the two Education 

Master Plans provide guidelines for programmatic 

decision-making based on the education needs of their 

students. 

To develop the EMSP, MIG facilitated an extensive 

public engagement process that generated robust 

input from faculty, staff, students, and community 

stakeholders; outreach enriched by in-depth research 

and quantitative data analysis carried out by MIG.  

Public engagement included two days of workshops 

on both campuses, an online questionnaire, and a 

district-wide planning charrette. 

MIG staff also developed program assessment data 

and growth projections, enabling divisional leadership 

to develop analytical overviews of the current state and 

future direction of their respective programs.   

South Orange County Community College District Education  
Master and Strategic Plan  

ORANGE COUNT Y, CA
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R E Q u I R E D  A T T A C h M E n T S  A n D  O T h E R  M A T E R I A l S
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Attachment B-References 

 
Reference 1 
1.  Vendor Name_________________________________________________________ 
2.  Contact Name_________________________________________________________ 
3.  Contact Title _________________________________________________________ 
4.  Name of Project for reference_____________________________________________ 
5.  Contact Phone Number__________________________________________________ 
6.  Contact FAX Number__________________________________________________ 
7.  Contact email address__________________________________________________ 
8.  What is history with this client?___________________________________________ 

 
Reference 2 
1.  Vendor Name_________________________________________________________ 
2.  Contact Name_________________________________________________________ 
3.  Contact Title _________________________________________________________ 
4.  Name of Project for reference_____________________________________________ 
5.  Contact Phone Number__________________________________________________ 
6.  Contact FAX Number___________________________________________________ 
7.  Contact email address____________________________________________________ 
8.  What is history with this client?___________________________________________ 
 
Reference 3 
1.  Vendor Name_________________________________________________________ 
2.  Contact Name_________________________________________________________ 
3.  Contact Title _________________________________________________________

1. 
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R E Q u I R E D  A T T A C h M E n T S  A n D  O T h E R  M A T E R I A l S




